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NHS Mental Health Operations Director

Job details
[bookmark: _Toc10532019]
	Job title:
	Mental Health Operations Director

	Hours:
	37.5 hours (Monday-Friday) (Flexible working by negotiation)

	Department:
	NHS Talking Therapies  

	Location:
	Remote with Nationwide travel as required

	Reporting to: (job title only)
	NHS Managing Director

	Direct reports: (job title only)
	Service Leadership 

	Job purpose:
	
· Leading the Mental Health Leadership team, the operations director is responsible for leading all operations across the Mental Health Business Unit in the NHS division.  
· Close working with the Managing Director, Physical  Health Operations Director and Head of Strategy & System in setting the strategic direction for the Mental Health market 
· Plays a key role on the NHS Board to ensure all central & supporting functions prioritise & deliver in line with agreed objectives 
· Accountable to the Managing Director for the operational & financial delivery and reporting of risk within Mental Health Business


	Role and Responsibilities:
	Operational Responsibilities
· Strategic Implementation: Lead the delivery of business-wide priorities and strategic initiatives within the Mental Health portfolio, driving service transformation, innovation, and continuous improvement in collaboration with key internal and external stakeholders.
· Operational Leadership: Take full accountability for operational delivery across the Mental Health Business Unit, ensuring services are responsive, high-performing, and aligned to contractual requirements and patient needs.
· System Planning & Delivery: Work cross-functionally to ensure systems, processes, and infrastructure support efficient, scalable service delivery across all sites, with a focus on quality, consistency, and value.
· Capacity and Workforce Planning: Ensure effective workforce planning across all services, optimising clinician utilisation, meeting demand forecasts, and maintaining resilience in service delivery.
· Performance Management: Monitor and report on performance across clinical, operational, and financial KPIs, ensuring effective action planning and governance structures are in place to support continuous delivery excellence.
· Service Development: Lead the mobilisation of new service contracts and support service expansion, embedding scalable, evidence-based models of care and ensuring a smooth transition into business-as-usual operations.
· Governance & Risk: Maintain oversight of operational risk registers, quality assurance, and regulatory compliance across the portfolio, acting swiftly to address areas of concern and reporting clearly to the Managing Director and Executive Board.
· Partnership Working: Collaborate across central functions (e.g. Finance, HR, Governance, Digital, Estates) to ensure corporate services are aligned and responsive to the needs of the Business Unit.
· Board-Level Reporting: Provide regular strategic and operational updates to the NHS Leadership Team, ensuring transparent, data-driven insight into Business Unit performance.

Financial Responsibilities
· P&L Accountability: Hold full financial accountability for the revenue, profitability, and financial sustainability of the Mental Health Business Unit.
· Budget Management: Lead business planning and budget setting processes, ensuring financial targets are realistic, aligned with strategic priorities, and adjusted proactively in response to performance data.
· NHSE Funding Engagement: Identify and pursue NHS England and commissioning funding opportunities that align with business capabilities and strategic direction, in partnership with the Head of Strategy & System.
· Financial Oversight: Conduct regular financial reviews in collaboration with Finance to ensure cost control, forecasting accuracy, and alignment with contract expectations.
· Efficiency & Value: Drive operational efficiencies and cost-effective delivery through service redesign, digital optimisation, and continuous improvement approaches.

People Responsibilities
· Leadership Development: Lead, inspire and develop the Mental Health Leadership Team to deliver business outcomes while fostering a culture of accountability, collaboration, and ambition.
· Performance Oversight: Ensure high performance across all teams, underpinned by robust performance management systems, succession planning, and talent development initiatives.
· Workforce Engagement: Champion a supportive and inclusive culture, working with HR and clinical leaders to promote wellbeing, retention, and continuous professional development across all staff groups.
· Workforce Planning: Ensure strategic workforce plans are in place to meet current and future service needs, incorporating recruitment, training, and leadership development.
· Direct Report Management: Line manage senior operational leaders within the Business Unit, providing mentorship, challenge, and support to ensure individual and team success.

Customer & System Responsibilities
· ICB and System Leadership: Represent the Business Unit at a senior level in Integrated Care Board (ICB), Place, and system forums, building trusted relationships and ensuring the organisation is seen as a collaborative and solution-focused partner.
· Customer Engagement: Lead high-level engagement with commissioners and system partners to maintain open dialogue, respond to emerging needs, and drive joint service developments.
· Contract Management: Oversee the delivery of all mental health services in line with agreed contracts, ensuring excellent operational and clinical performance and responsiveness to commissioner feedback.
· Market Positioning: Support the organisation's positioning within the system as a leader in community-based physical health delivery, contributing to business growth and service retention.

 

Equality Diversity & Inclusion (EDI)
 
We are proud to be an equal opportunities employer and are fully committed to EDI best practice in all we do.  We believe it is the responsibility of everyone to ensure their actions support this with all internal and external stakeholders.
 
· Be aware of the impact of your behaviour on others
· Ensure that others are treated with fairness, dignity and respect
· Maintain and develop your knowledge about what EDI is and why it is important
· Be prepared to challenge bias, discrimination and prejudice if possible, to do so and raise with your manager and EDI team
· Encourage and support others to feel confident in speaking up if they have been subjected to or witnessed bias, discrimination or prejudice
· Be prepared to speak up for others if you witness bias, discrimination or prejudice
 
Any other reasonable request as required.


	Additional information:
	Some travel including occasional overnight stays is required, so a full clean driving licence is desired.





Person specification

	
	Essential
	Desirable

	Qualifications
	
	· Charted Management Institute Qualification/Institute of Leadership and Management

	Experience
	· Significant (e.g. 3 years+) senior management experience and proven leadership within a Mental Health Service
· Significant experience of delivering operations (e.g. 3 years+) in a senior management position in a high achieving/ target driven environment   
· Significant (e.g. 3 Years+) experience of owning and managing senior customer/ ICB relationships.
· Demonstrated experience of identifying, owning large scale business changes that span multiple departments/ areas. 
· Experience of full P&L and Financial accountability, for multiple services
	


	Skills/knowledge
	· Full understanding and confidence in dealing and communicating the position on financial data at a senior level.

· Microsoft Excel & PowerPoint ability – intermediate level minimum

· Strong familiarity of using PowerBi for data analysis
· Ability to build, check & challenge financial-operational models
· Ability to build, check & challenge workforce planning-operational models

	
· Other software skills/knowledge such as Co-Pilot, AI tools, PowerAutomate


	Specialist training
	

	· Clinical training including clinical background in mental health an advantage, but not essential.

	Personal competencies and qualities
	· Excellent senior stakeholder management skills and abilities 
· Ability to work individually or within a team and foster good working relationships
· Good analytical skills with ability to interrogate and use data to support change
· Experience with developing budgets and writing business plans
· Evidence of values that are consistent with VHG
· Interpersonal skills to engage and develop working alliances with colleagues and patients.

· Evidence of an openness to learning new knowledge and skills.

· Excellent verbal and written communication skills

· High level of enthusiasm and motivation

· Ability to work under pressure

· An awareness of and commitment to supporting and facilitating diversity and inclusion

· Excellent time management skills
	



Version Control

	Owner:
	Human Resources	Review:
	Annually
	Classification:
	1 (Proprietary)

	Author:
	Human Resources	Version:
	V1.0	Status:
	PUBLISHED
	Date Published:
	05/07/2024
	Code:
	TBC
	
	




	Version:
	Date:
	Summary of Changes

	V1
	05/07/24
	Document created

	
	
	




	



		
	

	Head Office: Vita Health Group, 3 Dorset Rise, EC4Y 8EN
	Vita Health Group All Rights Reserved



	




Page 0
Page 2 of 2
		
	www.vitahealthgroup.co.uk



image2.jpeg
RehabWorks




image4.jpg
o it
health group

Part of Spire Healthcare




image3.png




