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Deputy Commercial Finance Director

Job details
[bookmark: _Toc10532019]
	Job title:
	Deputy Commercial Finance Director

	Department:
	Finance

	Location:
	Home Based

	Reporting to:
 (job title only)
	Commercial Finance Director

	Direct reports:
 (job title only)
	N/A

	Accountable to: 
(where applicable)
	Workplace Health MD

	Responsible to:
(where applicable)
	

	Job purpose:
	The Deputy Commercial Finance Director supports the Commercial Finance Director in leading the commercial finance function, driving financial performance, partnering with senior stakeholders, improving commercial decision‑making, and ensuring robust financial governance. The role acts as a senior business partner, providing insight, challenge, and strategic support across the organisation.
Principally responsible for the financial performance of the Workplace Health Business Area working across multiple services, this role plays a key part in delivering the strategic ambitions of the business; the post-holder will have accountability for managing commercial performance and be involved in growth, retention, operational delivery, proposition development and pricing.
This is an important and highly visible role in an ambitious, growing and constantly evolving business, and requires a post-holder with the drive to make a real impact.


	Role and Responsibilities:
	The post holder will be expected to work alongside Operations and Service Leads with responsibility for:	Comment by Kevin Riley: Consider adding the fact this is the key contact for the partner area - first point of contact/resolution from the business perspective, and from Finance perspective the key conduit to understanding both financial performance and all key contributing factors (awareness of referrals, customer behaviour, staffing retention, engagaement etc - we need to be able to go to them to get an materially compete understanding of all key items in the partner area….not just receive forecasts
· Financial performance of all services in the Business Area driven by an intimate understanding of all operational performance metrics	Comment by Kevin Riley: area
· Identification and implementation of mechanisms that drive improved efficiency and profitability
· Actively shaping the direction of the Business Area, with the ability to support this through sound logic and financial analysis
· Creating, maintaining, and delivering robust forecasts and budgets, along with ensuring management accounts accurately reflect our commercial position
· Undertaking proactive analysis of the key drivers of performance that underpin profitability of the Market Unit
· Clear communication and articulation of business performance to both finance and the wider business to aid understanding and drive action

Accountabilities:
· Ownership of month end results and all aspects of financial performance, ensuring reported results reflect activity and interpretation of results is consistently understood by key stakeholders	Comment by Kevin Riley: Possibly add to this, or add a new bullet, referencing ownership for all aspects of financial performance - EBITDA, PBT, Capex, debtors…..while not directly in control of all of these, we are essentially looking for mini-FDs who consider holistic financial performance
· Through deep understanding of profitability across each service, identify risks, opportunities, and drive actions to improve commercial outcomes
· Undertake detailed analysis and scenario planning, working with Operations Directors, Service Leads and other key stakeholders to shape direction of the Business Area
· Deliver/support new business pricing, ensuring a balance between short-term profitability and long-term strategic opportunity
· Track new business performance against assumptions from bid stage, ensuring maximum value is leveraged and learnings fed back in to bid/new business teams
· Collaborate with business to implement new propositions at service and customer level, embed these within BAU
· Ensure implementation of transformation projects are delivered on-time, on-cost, with expected benefits realised
· Maintain trading outlook, ensuring decision making supports delivery of financial targets
· Deliver annual budgets and rolling forecasts to ensure operational activity targets reflect changing trading conditions and business goals
· Support the wider Finance team in driving best practice and role modelling high performance behaviours as the key point of support for the Commercial Finance Director
· Any other reasonable duties as required


	Clinical Governance:
(where applicable)
	N/A

	Training and supervision:
	

	Additional information:
	Travel including overnight stays required, so a full clean driving licence is desired.





Person specification

	
	Essential
	Desirable

	Qualifications
	Formal accountancy qualification (ACCA, CIMA) with at least 10 years post-qualified experience
	
University degree such as BA (Hons) or BSc

	Experience
	
Experience of working in a dynamic environment in a finance function

Experience operating in multi-disciplinary teams which require recognition and understanding of business-wide capabilities/priorities

Leading Commercial Finance teams, coaching and developing team members to high performance

Understanding of key financial and operational performance metrics
	Experience of working in non-finance teams and communicating externally with customers at a senior level
Experience leading M&A and/or Finance system integrations 

Experience of working in a healthcare environment

Direct interaction with key customers regarding contractual terms (new/renew pricing) and/or contractual performance; ensuring the businesses commercial goals are tailored to/sympathetic to customer needs



	Skills/knowledge
	
Advanced excel, written and communication skills
Proven ability to understand the key drivers behind financial results
Ability to identify operational drivers of profitability and educate/influence stakeholders to drive improvements

	
Microsoft Dynamics 

Xero

PowerBI

Operational experience outside of the finance function	Comment by Kevin Riley: Possibly a bit of a stretch, but maybe add a desirable of change and/or project management experience - we’re going to experience lots of change and these skills are invaluable
Change Management / Project Management

	Personal competencies and qualities
	
Personable, determined, holds high standards, and a real desire to make a difference

Comfortable working to a high degree of autonomy

Highly effective communicator; presentation, verbal & written

Genuine leader with the ability to drive improvements in team dynamics and foster collaboration within the wider business

Self-motivated and adaptable in a fast-changing environment.

Excellent organisational and time management skills, ability to plan and prioritise own and service workload

Committed to ongoing professional development

Must be legally entitled to accept and perform work in the UK

An awareness of and commitment to supporting and facilitating diversity and inclusion

	





Version Control

	Owner:
	Human Resources	Review:
	Annually
	Classification:
	1 (Proprietary)

	Author:
	Human Resources	Version:
	V1.1	Status:
	PUBLISHED
	Date Published:
	03/12/2019
	Code:
	TBC
	
	



	Version:
	Date:
	Summary of Changes

	V1.1
	03.12.19
	Document copied onto authorised VHG branded Policy Template (original had no coding)

	V1.2
	06/08/20
	Updated to include diversity and inclusion statement
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