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Job Description - Director of Operations – Spire Workplace Health
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	Job title:
	
Director of Operations – Spire Workplace Health 


	Department:
	Spire Workplace Health  

	Location:
	Remote – with regular national travel to Corporate and Clinical Sites

	Reporting to:
 (job title only)
	Managing Director – Spire Workplace Health  

	Direct reports:
 (job title only)
	Senior Ops Team – Workplace Health

	Accountable to: 
(where applicable)
	N/A

	Responsible to:
(where applicable)
	N/A

	Job purpose:
	This is an exciting opportunity to lead a large-scale operational and cultural transformation at the heart of Spire's strategic ambitions. We are seeking a 'best in class' operational leader to architect and execute the integration of our four core Workplace Health Services: Occupational Health (OH), Musculoskeletal (MSK), Psychological Therapy Services (PTS), and Employee Assistance Programme (EAP). 
The Director of Operations for Spire Workplace Health is responsible for overseeing the end-to-end delivery of our integrated services. The role will ensure the strategic ambitions are achieved and implemented into operational reality.
This senior position requires a strong customer-focussed approach, and proven operational leadership skills., on the postholder will excel at turning strategic vision into reality and building high-performing teams, as an interim position, it allows a unique opportunity to build the future of UK workplace health. 

Reporting to the Managing Director and as a key member of the Senior Leadership Team, the postholder will remove silos, integrate complex systems, and lead multidisciplinary teams in a fast-paced, high-growth environment. You will be pivotal in delivering Spire’s ambition: To be the UK’s leading provider of primary and preventative care, serving all people with effective solutions that enable healthier and more fulfilled lives. 

	Role and Responsibilities:
	· Strategic & Transformational Leadership: Architect and execute the operational strategy to integrate OH, MSK, PTS, and EAP into one cohesive, digitally-enabled service. As part of the Senior Leadership Team, you will co-create the business's overall strategic direction and growth plan. 
· Customer Engagement: Demonstrable experience in working with customers as part of our Customer First strategy, ensuring we partner with customers and embed continuous improvement with our services.
· Operational Excellence & Turnaround: Lead the day-to-day operations across all services, overseeing complex structures and fragmented systems. Implement robust governance, performance frameworks, and a culture of continuous improvement to drive efficiency and scalability. 
· Commercial & Financial Acumen: Hold full accountability for the operational P&L. Manage budgets, contracts, and KPIs to deliver exceptional efficiency, profitability, and sustainable growth while ensuring uncompromised clinical quality. 
· Inspire & Develop National Teams: Lead, mentor, and inspire a large, geographically dispersed, multidisciplinary team (including clinical and non-clinical staff). Foster a culture of accountability, collaboration, and innovation. 
· Champion Governance: Uphold and exceed all regulatory and quality standards. Oversee governance and lead complex investigations from both an HR and care perspective, ensuring safety and quality are paramount. 
· Digital Innovation: Champion the adoption and implementation of digital health solutions and innovative care models to enhance accessibility, user experience, and clinical outcomes. 
· Stakeholder & Market Leadership: Build influential relationships with internal leaders (across the Spire matrix) and external partners. Act as a thought leader, representing Spire in industry forums and shaping the future of workplace health. 

Equality Diversity & Inclusion (EDI)
We are proud to be an equal opportunities employer and are fully committed to EDI best practice in all we do.  Vita Health Group has several initiatives in place to achieve this including our Zero Tolerance Policy, Code of Conduct, Freedom to Speak Up Guardians, and more. We believe it is the responsibility of everyone to ensure their actions support this goal with all internal and external stakeholders. 

· Be aware of the impact of your behaviour on others.
· Ensure that others are treated with fairness, dignity, and respect.
· Maintain and develop your knowledge about what EDI is and why it is important.
· Be prepared to challenge bias, discrimination, and prejudice when possible, and raise with your manager, the EDI & Sustainability team, or the Freedom to Speak Up Guardians.
· Encourage and support others to feel confident in speaking up if they have been subjected to or witnessed bias, discrimination, or prejudice.
· Be prepared to speak up for others if you witness bias, discrimination, or prejudice.

	Clinical Governance:
(where applicable)
	The role will oversee clinical/service governance, quality assurance, and manage complex investigations.

	Training and supervision:
	The postholder will be responsible for growth, development and performance of their direct reports and wider team.

	Additional information:
	N/A


	
Person specification

	Essential
	Desirable

	Qualifications
	· N/A
	
· A qualification in a business/finance or related field would be desirable 

	Experience
	· Senior Operational & Financial Leader: Demonstrable experience as a senior operational leader with full P&L and/or significant budgetary accountability
· Complex Multi-Site Management: A minimum of 5+ years managing complex, multi-site, and multi-disciplinary teams (including clinicians) in a healthcare, corporate health, or related sector. 
· Proven Transformation & Turnaround: A strong track record of leading large-scale operational turnarounds, service integrations, or complex change programmes at scale. 
· Matrix-Working Expertise: Proven ability to work effectively and influence multiple functions within a complex matrix organisation to deliver an integrated service. 
· Governance & Quality Assurance: Deep experience in overseeing clinical/service governance, quality assurance, and leading/managing complex investigations.
	· 

	Skills/knowledge
	· Detailed knowledge of KPI mechanisms across different services
· Understanding of the relationship between service delivery and financial performance
· Experience and knowledge within a national healthcare organisation 
· Delivery of strategic priorities
· Report writing and influencing
· Team building and organisational leadership
· Customer engagement and experience 
· Equality Act 2010

	· Speaks another language
· Understanding of mental health and musculoskeletal issues

	Specialist training
	· N/A
	
· N/A

	Personal competencies and qualities
	· A Strategic and Tactical Leader: You can see the "big picture" and translate vision into an actionable, detailed plan. 
· Resilient & Decisive: You thrive under pressure and bring structure to ambiguity. You are a stabilising force who can manage multiple complex issues and lead decisively. 
· A Natural Integrator: You are a "silo-buster" by nature, with a proven ability to unite disparate teams, processes, and technologies around a common goal. 
· An Exceptional Communicator: You possess high-level interpersonal and influencing skills, capable of building trust and alignment across all levels of an organisation, from the frontline to the executive board. 
· Commercially Astute & Data-Driven: You instinctively balance clinical excellence with financial sustainability and use data to make informed, impactful decisions. 
· A Passionate People Leader: You are committed to equity, diversity, and inclusion, with a track record of developing talent and building high-performing, engaged teams. 
· Leadership Competencies:
· Transformational Leadership: Inspires and mobilises teams through significant change, creating a shared vision and delivering sustainable outcomes. 
· Strategic Agility: Anticipates trends, identifies opportunities, and adapts strategies to achieve long-term goals in a dynamic market. 
· Operational Resilience: Stabilises and optimises services under pressure while maintaining quality and compliance. 
· Influencing & Collaboration: Builds trust and alignment across diverse stakeholders, leveraging relationships to drive integration and innovation. 
· Commercial Acumen: Balances clinical excellence with financial sustainability, ensuring operational decisions support growth and profitability. 
· Change Management Expertise: Designs and implements large-scale transformation programmes with measurable impact on service delivery and customer experience. 
	
· N/A
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	Version:
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	V1.1
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