



[image: A logo for a health company

Description automatically generated]






Step 2 Deputy Clinical Lead (NHS TT)

	Job title:
	Step 2 Deputy Clinical Lead

	Department:
	NHS Talking Therapies (NHS TT)

	Location:
	

	Reporting to (job title only):
	Step 2 Clinical Lead

	Direct reports: (job title only)
	  
  Supervisors

	








Job purpose:
	· [bookmark: _Hlk219182807]As part of the Regional Mental Health Leadership Team, the Step 2 Deputy Clinical Lead will contribute to the implementation of all relevant policies, procedures and guidance, ensuring the Step 2 part of the relevant services meets high standards of clinical delivery and effectiveness. 
· The postholder will support the S2 Clinical Lead in maintaining the clinical quality at Step 2 in a specific region, in line with the NHS TT Manual & clinical performance indicators and VHG clinical strategy/approach.
· The post-holder will provide supervision and meta-supervision for PWP Supervisors at Step 2 who provide clinical supervision for teams of PWPs in the regional services ensuring the clinical quality of the work undertaken with a robust outcomes focused approach. The postholder may also provide supervision to other PWPs as needed.
· The postholder will be expected to have good knowledge of clinical competency  frameworks for PWPs and contribute to the supervision framework at Step 2.
· The post holder will provide supervision, training, advice and consultation on clients’ psychological care, at Step 2, to psychological therapy colleagues and to other, non- professional carers, working autonomously within professional guidelines and the   overall framework of policies and procedures.
· The role will include maintaining a small individual clinical caseload.
· May be required to deputise for the S2 Clinical Lead at relevant meetings where appropriate.

	Role and Responsibilities:
	Clinical Leadership & Governance Responsibilities:
· Implementation of Policies & Guidance: Support the implementation of relevant policies and best practice guidance to ensure compliance with VHG clinical standards and processes. Participate in the continual review and improvement of clinical guidance alongside members of the leadership team.  
· Leadership and Performance Management: Support the S2 Clinical Lead in driving the clinical performance of Step 2 in the area, trouble-shooting areas of poor performance/quality with relevant members of the leadership team. Ensure visibility of clinical leadership across services in area.
· Clinical Oversight: Providing clinical assurance to the S2 Clinical Lead in relation to own supervisees via the implementation and oversight of clinical audits, supervision provision (via meta-supervision) and ensuring appropriate investigations into clinical complaints and incidents are undertaken/learning implemented as they relate to Step 2.
· Clinical Supervision Structures: Provide meta-supervision to PWP Supervisors and supervision to experienced PWP clinicians, ensuring the consistency and quality of supervision provided by those clinicians. Utilise an outcome focused approach to supervision. Undertake audits of supervision and support the implementation of actions to improve supervision quality.
· Clinical Performance Reporting: Provide clinical performance and quality reports and updates for specified elements of Step 2 to the Step 2 Clinical Lead.
· Clinical Collaboration: Collaborate with the wider clinical leadership team to develop innovative solutions to clinical challenges and in the development of best practice across regions to improve consistency across the organization.
· Operations Collaboration: Partner with Operational colleagues to contribute to ensuring that the efficiency of clinical delivery is balanced with the imperative to uphold clinical standards and ensure safe clinical practices across Step 2. 
· Clinical Risk & Safeguarding Compliance: Support the clinical leadership team in implementing, and complying with, clinical risk and safeguarding policies and procedures across Step 2. Act as a risk & safeguarding escalation point for others within scope of practice. Follow further escalation processes as appropriate including into Step 3 Clinical Leadership team as required. Support Clinical Duty system when required.  
· Reducing Health Inequalities: Contribute to and implement strategies and actions to reduce inequalities within the scope of a NHS Talking Therapies service, as relevant to Step 2 and as agreed by the leadership team.
· Professional Registration & Development: Maintain own professional registration and engage in clinical development to ensure and maintain clinical expertise as agreed by the Step 2 Clinical Lead. Contribute to the development and provision of training as appropriate to clinical supervisors and PWPs.  
People Responsibilities:
· Recruitment and Training: In partnership with service management, contribute to the recruitment and training processes of new employees, ensuring clinical standards are clearly articulated and measured.
· Direct Report Management: Manage and develop direct reports, supporting their personal development and ensuring they meet business needs.
· Performance Wellbeing and Development Meetings: Conduct PWDs and appraisals for direct reports, maintaining high performance standards.
· Hands-On Management: Engage in hands-on people management to ensure all employees within the Step/area feel engaged, supported, and valued.
· Continuing Professional Development (CPD) for Practitioners: Support the development of appropriate CPD for practitioners at Step 2 to meet the changing needs of the client population and practitioner development. Support operational colleagues to ensure that CPD time is prioritised for accreditation and development purposes as appropriate to Step 2. 
· Employee Engagement: Foster a positive and inclusive work environment, promoting employee engagement and well-being across Step 2 in the relevant services.
· Clinical Leadership Development: Support clinical leadership development programs to build a pipeline of future clinical leaders within the services. Contribute to the development of a VHG Supervisor Academy.
· Performance Management: Implement clinical performance management systems appropriately with direct reports to maintain high clinical standards and address any performance issues promptly.
· Talent Retention: Contribute to and implement strategies to retain top talent, minimising turnover and ensuring continuity of high-quality service delivery and succession planning at Step 2.
Customer Responsibilities:
· SLA and KPI Achievement: Alongside the Step 2 Clinical Lead, contribute to strategies and actions that ensure all relevant clinical customer SLAs and KPIs are met and exceeded for Step 2 across the region.
· Customer Feedback: As directed by the Step 2 Clinical Lead, take actions to address issues of clinical quality or effectiveness to inform continuous quality improvement and provide narrative regarding this process.
· Customer Satisfaction: Contribute to the implementation of strategies to measure and enhance customer satisfaction of clinical services.
· Issue Resolution: Contribute to the resolution of customer issues and complaints as they relate to clinical quality and effectiveness at Step 2 in the relevant services, ensuring timely and effective solutions to maintain customer trust and loyalty.
Clinical Caseload Responsibilities:
· Assessment: Undertake clinical assessment of clients within a Talking Therapies framework. Follow risk assessment and management procedures throughout clinical work with individuals. Follow appropriate step-up/down processes as required. Assess and integrate issues surrounding work and employment into the overall therapy process.
· Treatment: Provide relevant evidence-based psychological therapies in line with Talking Therapies as appropriate. Educate and involve family members and others in treatment as necessary, conveying psychological formulations with sensitivity in easily understood language. 
· Record Keeping: Keep coherent records of all clinical activity in line with service  protocols. Complete all requirements relating to data collection within the  organisation, including the use of NHS TT recommended outcome measures.
Other

· Deputising for the Step 2 Clinical Lead at forums as required.
· Any other reasonable request as required.
Equality Diversity & Inclusion (EDI)
 
We are proud to be an equal opportunities employer and are fully committed to EDI best practice in all we do.  We believe it is the responsibility of everyone to ensure their actions support this with all internal and external stakeholders.
 
· Be aware of the impact of your behaviour on others
· Ensure that others are treated with fairness, dignity and respect
· Maintain and develop your knowledge about what EDI is and why it is important
· Be prepared to challenge bias, discrimination and prejudice if possible, to do so and raise with your manager and EDI team
· Encourage and support others to feel confident in speaking up if they have been subjected to or witnessed bias, discrimination or prejudice
· Be prepared to speak up for others if you witness bias, discrimination or prejudice
 

	Additional information:
	Some travel including occasional overnight stays is required, so a full clean driving licence is desired.





Person Specification

	
	Essential
	Desirable

	




Qualifications
	
· [bookmark: _Hlk219183093]IAPT/NHS TT Low Intensity Therapy Qualification (accredited by BPS) 
· Current registration with BPS or BABCP (as a PWP)
· IAPT/NHS TT Supervision Qualification.
· Evidence of continuous professional development.
	· [bookmark: _Hlk219183134]Other NHS TT relevant qualification/accreditation (e.g. CBT, PCE-CfD, EMDR, LI-CBT etc.).
· IAPT-LTC Qualification.
· Mental health Professional with a core profession (HCPC/NMC registered). 

	













Experience
	· [bookmark: _Hlk219183110]Minimum 2 years post-qualification experience as a PWP.
· Experience of working within an IAPT/NHS TT/Primary Care mental Health Service with a range of mental health issues as appropriate to Step 2. 
· Experience in risk-management and supporting others in the management of risk.
· Experience in providing training/ overseeing students.
· Experience of working within  multi disciplinary settings.
· Experience of undertaking service evaluation/ data analysis for the purposes of quality improvement.
· Attended NHS TT Supervision training
	· [bookmark: _Hlk219183154]Experience of working at a leadership level within an IAPT or primary care MH service
· Experience of working within an IAPT-LTC service
· Experience of line managing clinical staff. 
· Experience of generating  clinical policy and/or guidance.
· Experience of using data to inform clinical modelling
· Experience of clinical leadership and line managing clinical staff


	
Skills/knowledge
	· Understanding and familiarity with the NHS TT Manual (most recent version) & key clinical guidance docs (e.g. Supervision Guidance, Positive Practice Guides) and relevant NICE guidance including management of self-harm & suicide.
· Knowledge and understanding of Safeguarding principles and evidenced ability to support practitioners/supervisees with Safeguarding dilemmas.
· Microsoft Excel & PowerPoint ability – regular use of basic functions minimum.
· Demonstrates high standards in written communication, including report writing and presentations.
· Ability to be largely autonomous managing own diary with clear accountability for time and work delivery.
· Knowledge of outcome measures used in NHS TT and their use for outcome monitoring.
· Knowledge of the issues surrounding work and the impact it can have on mental health.
· Demonstrates an understanding of the need to use evidence-based psychological therapies and how it relates to this post.
	
· Other software skills/knowledge such as PowerBI, Co-Pilot, AI tools, PowerAutomate
· Knowledge and understanding of wider mental health system functioning.



	Personal competencies  and qualities
	· Leadership skills.

· A committed and professional approach to work.
· Interpersonal skills to engage and develop working alliances with colleagues and clients.
· Ability to prioritise and work under pressure with excellent time management skills.
· Ability to work individually and within a team and foster good working relationships.
· Willingness to travel to undertake role.

· Willingness to undertake training.

· Willingness to abide by the company and service principles, policies and procedures.

· Must be legally entitled to accept and perform work in the  UK.
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