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Continuous Improvement Analyst Job Description


	Job title:
	Continuous Improvement Analyst

	Department:
	Transformation

	Location:
	Remote/ Home Base

	Reporting to: (job title only)
	
Head of Business Integration

	Direct reports: (job title only)
	
N/A

	Accountable to: (where applicable)
	
Head of BUsiness Integration

	Responsible to: (where applicable)
	
N/A

	








Job purpose:
	

The Continuous Improvement Analyst will play a vital role in supporting service transformation and operational excellence across the Primary Care Services Division. The postholder will support the identification, analysis, and delivery of improvement opportunities across Mental Health, MSK, Dermatology, GP, and Clinic services, ensuring efficient, scalable, and patient-centred service delivery.



Working alongside clinical, operational, digital, and transformation teams, the role will apply improvement methodologies to diagnose performance issues, analyse process variation, support solution design, and enable data-driven decision making across NHS, Corporate, and B2C markets.
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Role and Responsibilities:
	Key Responsibilities

Continuous Improvement Delivery

· Analyse current state of operational and clinical processes to identify inefficiencies, bottlenecks, and improvement opportunities.
· Apply structured improvement approaches (e.g. Lean, Kaizen, process mapping, root cause analysis) to design and test solutions.
· Facilitate workshops and strategic sessions with cross-functional teams to drive co-designed improvements.
· Support delivery of CI initiatives across patient pathways, operational workflows, and digital enablement projects.



Insight & Data-Driven Analysis

· Work with data and performance teams to generate actionable insights using KPIs, activity data, demand/capacity metrics, and quality indicators.
· Build baseline performance assessments and benefit tracking frameworks for CI initiatives.
· Conduct variance and trend analysis to identify high-impact opportunities across contracts or geographies.



Service & Process Redesign

· Support standardisation and optimisation of core service processes across Mental Health, MSK, Dermatology, and Clinics.
· Map and improve end-to-end patient journeys, referral pathways, triage processes, and digital interactions.
· Play a key role in shaping adaptable service structures and operational approaches that streamline delivery and support expansion.



· Contribute to change projects within the broader transformation and portfolio delivery team.
· Support implementation planning, change impact assessment, training, and stakeholder engagement activities.
· Assist in developing tools, templates, and dashboards to embed a culture of continuous improvement across services.
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	Clinical Governance: (where applicable)
	

	Training and supervision:
	

	Additional information:
	





Person specification

	
	Essential
	Desirable

	








Qualifications
	
	[image: ] Degree or equivalent qualification in Business, Operations Management, Data Analytics, Healthcare Management, or related field.
[image: ] Formal training in Continuous Improvement methodologies (e.g. Lean, Six Sigma Green Belt or above) – desirable.
[image: ] Project management certification (e.g. PRINCE2 Foundation, AgilePM Foundation) – desirable.
[image: ] Data analysis / BI tool training (e.g. Power BI, Tableau, SQL) – desirable.

	









Experience
	[image: ] Proven experience in process improvement, operational excellence, or performance analysis in healthcare or other complex service environments.
[image: ] Experience mapping end-to-end processes, identifying bottlenecks, and recommending optimised workflows.
[image: ] Experience working with cross functional- teams to implement and embed improvement initiatives.
[image: ] Experience gathering and interpreting operational and financial data to inform decision-making-.
[image: ] Involvement in benefits tracking and measurement of improvement projects.
	[image: ] Exposure to NHS, corporate healthcare, or B2C service delivery environments – desirable.

	
Skills/knowledge
	[image: ] Analytical & Problem Solving –
Strong ability to interpret data, identify root causes, and
	
[image: ]





	
	develop evidence-based solutions.
[image: ] Process Mapping & Service Redesign – Skilled in creating asis/tobe process maps and applying improvement frameworks to optimise workflows.
[image: ] Data Analysis & Insight – Proficient in Excel, data visualisation tools, and statistical analysis to identify trends and improvement opportunities.
[image: ] Continuous Improvement Methodologies – Knowledge of Lean, Six Sigma, Kaizen, and operational excellence principles.
[image: ] Stakeholder Engagement – Ability to work collaboratively with operational, clinical, and commercial teams to embed change.
[image: ] Change Adoption Support – Skilled at supporting teams through process changes, ensuring sustainability of improvements.
[image: ] Communication – Ability to present insights and recommendations clearly to both technical and nontechnical audiences.
[image: ] Self Motivation & Initiative – Able to manage own workload, prioritise effectively, and work independently.
[image: ] Attention to Detail – Accuracy in data analysis, reporting, and documentation of improvement initiatives.
[image: ] Digital Literacy – Comfortable working with data and digital tools to drive performance and efficiency.
	





	Specialist training
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	Personal competencies and qualities
	
[image: ]
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